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Our Presentation Today

Our presentation today includes the following key subjects for review and
discussion . . ..

REM Associates

Components of Supply Chain Management

Overview of The Supply Chain Management

Overview of The Supply Chain Strategic Planning Process

Keys to Supply Chain success.
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REM Associates

Now in our sixteenth year, REM Associates represents a broad range of functional
skills and operations backgrounds. . . .

Resource

Utilization Organizationa

Operations Staffing

Management

Strategic Product
and Tactical Marketing &
Planning Support

Quality
Assurance

Financial Outsourcing
Analysis and and

Evaluation : Alliances
Information

Systems
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REM Associates

REM Associates has worked with companies representing a wide variety of
industries . . . .

Consumer Products Manufacturing

A Service and

Fashion Industry Associations

Food

Retailing .
Industrial Products

Pharmaceutical

Paper Chemical Products

Clay and Refractory Products
Mining
Wines, Spirits, and Beverages Precious Metals

Newspaper
Tobacco

Electronics.
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Components of Supply Chain Management

Supply Chain management includes . . . .

Supply Chain Management

Purchasing

Customer Service

Inventory Management

Customer Order Processing

Warehousing & Distribution

Production Planning & Operations

Inbound & Outbound Transportation
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Overview of The Supply Chain Management

The logic of supply chain management relates directly to the flow of products,
Information, and costs through the business to the customer . . . .

Sourcing Manufacturing Distribution Customer

Products

Information

Costs

Revenue
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Overview of The Supply Chain Management

There are several levels of supply chain between the product source and the
customer . . . .

Plant Customer

Direct Distribution L

: Chains
A

Y
: Small

Independents

Primary Secondary Tertiary
Distribution Distribution Distribution
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Overview of The Supply Chain Strategic
Planning Process

Strategic planning issues are generally of a broader scope than those of day-to-day
operations issues . . . .

Strategy

Business
Mix

Market

Definition

Operations
Customer Product

Mix Mix

& Service
Mix

Operations

Uniqueness

Forecast Demand

by Product
Service by Class

Forecast
Variation

of Customer
Product
Characteristics
Facility Size
Facility
Location
Facility Service
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—— Overview of The Supply Chain Strategic
Planning Process

The logic of a supply chain strategic plan begins with customers and service . . . .

Customer
Service
Goals and
Objectives

Inventory Goals Order MIS
Inventory Deployment Processing Equipment
Investment Strategies and Strategies and
Programs

Facilities Warehpusing Tranqurtation Transportation
[ St;ategles and St;a\f(;eg;gsm e;nd Equipment
oS Investment

MIS Systems and

: Procedures
Equipment -
Strategies and
Investment Programs

Organization Human
Strategies and Resource
Programs Investment
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—— Overview of The Supply Chain Strategic
Planning Process

A number of factors must be evaluated to determine the best cost service mix in
strategic product supply chain . . ..

COST: SERVICE:

Number of warehouses Order processing times

Location of warehouses RIS

i Operations
Shipment modes . Transportation
Size of shipments Inventory service
Frequency of shipments = Stock vs. non-stock
Shipment consolidation S IBER Hes e

Operating methods Del.lvery I’e|lal?l|lt)./ .
Storage requirements Freight consolidation holding

Reaulat ) N times
egulatory requirements .
g yred Information systems

INVENTORY:

Stock vs. non-stock . Frequency of replenishment
In-stock position . Transit times
Variability of demand g Inventory carrying costs
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—— Overview of The Supply Chain Strategic
Planning Process

An effective logistics strategy requires the balancing of conflicting management

objectives . . .. Impact of Objectives on:

Customer

Supply Chain Objectives:

Inventory: Service:

High customer service
Low warehousing costs
Low transportation costs
Reduced inventories
Fast deliveries

Reduced labor costs

Desired results




— Overview of The Supply Chain Strategic
Planning Process

The planning process must evaluate alternatives and recommend the most cost and
service effective plan for total business supply chain . . ..

Product/ Identify .
Strategic Define Supply

Market ‘ : Chain Operating
Operating s
. . Objectives
Environment Alternatives
Develop a

Develop a Develop Supply Preferred Execute

Segmented Set of Chain _Op(_arating Operating Operations Implementation
Strategic Success Objectives Strategy and its

Requirements Environment Implementation Plan

. Identi Define
Define Supply Strategf?i; w

Chain Operating Deployment Strategic

Mission Alternatives Objectives

PHASE I PHASE I1 PHASE 111
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Keys to Supply Chain Management Success

The keys to successful Supply Chain business management include a. . ..

Well developed Supply Chain Strategy

Strong Supply Chain management organization
Focus on customer service

Activity Based Costing

Measures and benchmarks

Exception management.
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