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Using Cost and Operational Data
to

Improve Warehousing Decisions




Financial Analysis of Warehousing
Decisions




The Need For Effective
Financial Analysis For
Warehousing Decisions

A. Warehousing projects are not generally eye-
catching

B. Need to give warehousing a better chance
of success




The Need For Effective
Financial Analysis For
2 Warehousing Decisions







Financial Analysis of Warehousing
Options




Research Objectives




Research Objectives




Results




Results . . . .




Investment Analysis

Investment Analysis Number of
Technique Respondents

Payback Period

Return of Sales
Internal Rate of Return
Net Present Value

Both IRR and NPV

TOTAL




Hurdle Rates

. Hurdle Rate (after tax) Number of
For Warehousing Projects Respondents
9%0
11%0
12%0
13%
15%0
20%0
Rate Varied
Not Used
Not Disclosed
Total

1
1
1
2
3
A
3
3
3
1
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Results . . . .




Warehousing Investment

. Time Horizon for Number
Warehousing Investment of
Analysis Respondents

3-5 years

S years

5-10 years

10 years

15-20 years

No warehousing investment
No answer

Total
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Results . . . .




Improving The Warehouse
Analysis Process




Improving . . . .




The Comparison Of
m Alternatives




The Data

B \Warehousing vs. other projects
B [ook at service impacts




The Decision




The Audit/Control Process




Fundamental Principles




Fundamental Principles




Fundamental Principles




End of Part 3
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Improving Warehouse Operations




Case Study Review




Organizing For Improvement




Organizing For Improvement




Improvement




Improvement




Inventory Management




SKU Analysis




Improvement Opportunity
m Analysis




Improvement Process







Evaluating Value vs. Cost




Reports And Controls




Training




Post-Implementation Audit




End of Part 4

T
Sk
i — |
pa a




