
Our Mission 
 
To assist Companies implement the best-in-
class Supply Chain/Logistics solutions to 
minimize costs and maximize customer 
delight to improve our clients’ position 
worldwide. 
 

Our Values 
 
All REM Associates have significant Supply 
Chain and Logistics Management 
experience.  All of the Associates have had 
many years of operational experience, we 
have been in the trenches, we know 
operations, and we deliver.   
 
Many of the Associates have been 
consultants with the “Big 6” firms.  
However, as network consultants, our 
overhead and fee structure is significantly 
lower than the larger firms.  
 

 
 
 

Our Capabilities 
 
• Training 
• Business Process Development 
• Business Systems Development 
• Project Implementation 
• Change Management 
• International, multi cultural development 
• International Supply Chain Management 
• Supply Chain Integration 
• Inventory Management 
• Warehouse Management 
• Slotting and Layout Analysis 
• Continuous Improvement Programs 
• Process Improvement Programs 
• Cost Improvement 
• Business Resource Management 

• Human 
• Financial 
• Physical 
• Product 

• Profit Improvement Programs 
 

 
20 Nassau Street, Suite 244 

PO Box 7345 
Princeton, New Jersey 08543 

Phone:  (609) 275-4444 
Fax:  (609) 275-5651 

Mobil/Pager:  (609) 841-3000 
E-Mail: rem@remassoc.com 

http://www.remassoc.com 
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Global Solutions 
 
REM Associates has successfully completed 
projects in over 30 countries and is 
comfortable in working with many diverse 
cultures, a short list includes the following 
countries and assignments: 
 
China, Taiwan, India, South Africa, 
Mexico, Costa Rica, Philippines: Provided 
training and Project Management for the 
implementation of BPCS, Manufacturing 
Requirements Planning (MRP II) for a 
multi-national company.  Reduced 
inventories of raw and packaging materials 
by 50%. 
 
United Kingdom and Germany:  
Implemented a warehouse rationalization 
program, reducing the number of 
warehouses by 50%. 
 
France, Spain, Germany, Italy, the 
Netherlands: 
Developed and implemented a Euro-
branding strategy for an industrial 
distributor, reducing stock keeping units by 
60%. 
 
Canada, United States, Thailand: 
Constructed over 2 million square feet of 
warehouse space and automated over 5 
million square feet of existing space.  
 

Our Approach 
 
We know your business! 
 
 
• Our customized approach to each 

individual assignment results in the 
optimal solution for your particular 
business issue. 

 
• We usually recommend a phased 

approach, whereby the savings and from 
each phase can fund subsequent phases 
of the project. 

 
• In each phase of the project we develop 

deliverables which are significant to 
your business and are measurable. 

 
 

 
 
 
 
 
 

Client Listing 
 
A partial listing of our clients includes: 
 

Allied Signal Corporation 
American Stores Corporation 

Anheuser-Busch Companies, Inc. 
Avon Products Company 

Becton Dickinson & Company 
Bristol Myers Company 

Cabot Corporation 
Certified Grocers of California 

G A F Corporation 
General Electric Company 

General Foods Incorporated 
General Mills Company 

Gulf & Western Corporation 
Hoechst Celanese Corporation 

Honeywell Corporation 
Land ‘O Lakes Incorporated 
Nabisco Brands Incorporated 

National Paper Trade Association 
Pepsi-Cola Incorporated 
Philip Morris Company 

Princeton University 
Scott Paper Company 

Joseph Segram & Sons, Inc. 
Sears Roebuck & Company 

SmithKline Beecham 
Warner-Lambert Company 

W R Grace & Company 


